READING COMMUNITY SCHOOLS
BOARD OF EDUCATION
Work Session July 24, 2024
MINUTES

J Galloway called the work session meeting of the Board of Education of Reading Community Schools to order
at 6:03 p.m. in the high school conference room.

Members present: B. Kerspilo, J. Galloway, R. Sanders, N. Pridgeon
Members absent:  B. Pavka, B Wheeler, R. Grossheim
Others present: M. DuBois

M. DuBois — Explained in brief Title IX Policy 2264 and Policy 2266 and the process required by state law for
review and adoption. This will be on the regular meeting Agenda as Action item e.

Superintendent Evaluation — M. DuBois presented his completed evaluation with evidence and artifacts to
members in attendance. L. McDowell will send it electronically to absent board members. This item is being
tabled to the next month’s work session meeting. State-required Superintendent Evaluation training will be
held on 8/14/2024 at HCISD. Board members can attend this in-person session locally, or other options are
available to complete the required training.
President Galloway gave M. DuBois some information she found on potential grant opportunities.
Discussion took place on a .24-acre parcel bordering Barre Field. This land-locked parcel is in an upcoming
county tax sale on 8/20/2024 and was brought to the board's attention by a local community member.
B. Kerspilo moved to conclude the work session at 6:56 p.m. R. Sanders supported the motion.

Ayes: B. Kerspilo, J. Galloway, R. Sanders, N. Pridgeon

Nays: None — Motion carried.

Absent: B. Pavka, B. Wheeler, R. Grossheim,

Respectfully,

Brian Kerspilo, Board Secretary



